[image: image22.jpg]



[image: image23.png]



© 2008  New Unionism network 


        


Issue #005     
 
           March/April 2008

[image: image24.jpg]


New global networking tool [image: image2.png]



In an effort to facilitate union recruitment and networking we’ve been building a global union directory here. We've now got almost 4,000 unions 

listed, with links to as many email addresses, websites, on-line join-up forms and wikis as we could find. We've also included membership statistics wherever we can. The next step is to offer unions in the world's 50 poorest countries free homepages, which will soon feature a fund-raising facility too. We’ll also be indexing unions by industry and the major multinationals they work with. For further information please contact younionize@newunionism.net.
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An informal coalition of UK-based unions and thinktanks has produced a new report on workplace democracy. If this agenda is new to you, this is a fine introduction. Don't worry about the European focus - there's enough in these 30 pages to satisfy anyone. In an internal discussion some members of this network felt there were limits to the report, but we were all agreed that if you're interested in understanding the new unionism, this is essential reading. You can download the report here [image: image5.png]
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There have been two movements in labor history known as "New Unionism", and they are both closely related. The first began in the 1880s, as craft-based structures gave way to industrial unions. The new leaders argued that unions must become much more open and inclusive, and within two years membership of the U.K. TUC had increased from 670,000 to 1,593,000. Then came trade unionism’s "great split" – a split which lasted from 1920 until the end of the 20th century. Are unions picking up where they left off?  More [image: image7.png]


 
Workplace democracy & class [image: image8.png]
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Workplace democracy is being promoted by both unions and employers, yet governments seem reluctant to act. Recent work by US academic Ed Collom might suggest why. His research confirms that there is “cross-class” 

support, but finds "inter-class" division within this. Among workers, for instance, union members support the idea more than non-members. Among employers, young entrepreneurs support it more than older managers. The self-employed, women, people of colour, and lower-paid workers are supportive; while employees with conservative leanings or higher incomes are less so. Might these divisions suggest why governments are acting like the proverbial ostrich? "Hmmmm... I know I left my too-hard basket down there somewhere". 
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Turning practice into theory [image: image10.png]



New Unionism member Richard Leitch discusses a cross-border alliance between the US United Electrical workers (UE) and Mexico's Authentic Labour Front (FAT) - in relation to current debates on union renewal. What can we learn from their shared social movement approach? 

Contemporary concerns over community unionism and joint public sector campaigning certainly find a strong echo in this story. You can download a copy of the paper here [image: image11.png]
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Don’t get fooled again  [image: image12.png]



Meet the new boss, same as the old boss... 

On average, most CEOs are in the job for less than 3 years. This statistic is remarkably consistent across developed countries (more), and helps explain the short-termism of modern management. In fact 

CEOs never declare a clear conflict of interest they face: ie quick results are necessary for their own careers. Layoffs are the classic device. Despite evidence which shows that these are most likely to damage the company, there is no recognised voice to speak out on longer-term issues. One solution is for employees to have a voice in CEO succession planning. This is what the US Laborers' Union (LIUNA) is proposing (more). Another is that workers' pension funds, estimated at about one-third of the world’s total share capital, be used to foster improved governance. With the Board representing shareholders (including pension funds) and the union representing employees, might we see an end to the hidden CEO agenda?
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Human solidarity first [image: image13.png]



Climate change is the defining human development challenge of the 21st century, according to the latest U.N. Human Development Report. They cite Martin Luther King: "Human progress is neither 

automatic nor inevitable... Over the bleached bones and jumbled residues of numerous civilizations are written the pathetic words: "Too late". Business as usual is a thing of the past. We need to bring social concerns into the workplace. Does your union negotiate at this level? If not, what can you do to get it on the agenda? You can read the report summary here [image: image14.png]


 or more on labour’s global response here [image: image15.png]
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A message to members [image: image16.png]



Anyone keen on meeting up in our new bar in Second Life? This “virtual reality” experience is not to be missed. And don’t be fooled into thinking this is for geeks – the new opportunities  this technology opens 

up are staggering. We'd be happy to act as your guide until you can find your own way around. You can find out more about the project here, and/or follow these steps to get the ball rolling... 

1] Join Second Life here (it's free, with no strings) 

2] Download the software here
3] Send us an email at 2ndlife@newunionism.net and we'll send some instructions and (if you want) arrange to meet you at an agreed time for an introductory session, complete with free drinks for life.
The new green collar worker [image: image17.png]



"Protect the worker, not the job." 

It's got a nice ring to it, don't you think? However unions have traditionally been rather wary of this maxim. It's not that they disagree; 

just that the phrase is so often used to promote flexibility at the expense of security. Where are the new employment options to come from? Now an influential U.S. coalition, including the United Steelworkers, believes they have found the answer. "Green collar jobs" are about to become "...the greatest new engine for urban economic growth, innovation and job creation in many decades." The Center for American Progress emphatically agrees [image: image18.png]


, and Obama and Clinton are both pushing variants of the same line. So is the international ITUC (more). The green collar job may be about to change the face of municipal and national public services. Saving planets is a labour-intensive business. Download report [image: image19.png]
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 Thanks for reading, and all the best with your own life’s work from the New Unionism:

www.newunionism.net [image: image21.png]
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